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EXECUTIVE SUMMARY

Among the laundry list of things the community would like to possibly see on the E12 campus, common themes emerged across the three community meetings. The five most common mentioned include:

· Thematically focused school across all grades (i.e. math/science, international, project-based most mentioned) that prepare students for a variety of post-secondary options;

· Personal Learning Plans – each student should develop a learning journey that guides their destination toward some post-secondary learning option (2-year, 4-year, certificate or apprenticeship program); 
· Strong parent and community engagement/ownership (i.e. parent contracts) of the campus and its learning outcomes;

· Integrated student character/leadership development across curriculum (i.e. use of community service); and 

· Integrated health, wellness and sustainability (part of the daily experience) best practices.

Feedback received is consistent with survey responses from 2008 PLC Parent, Teacher and Student Survey, the 2006 High School Design Competition Survey and 2002 Parent Choice Survey. The two exceptions from the 2006 data was less of an emphasis on sports and a more balanced approach to extra-curricular activities and a greater interest by parents to see more personalization of instruction for students (i.e. online AP courses or career exploration-type courses/experience) based upon abilities and/or interests .
Although we talked about the shared campus as an ECE-12th grade experience (driven by student enrollment projections), most of the conversation squarely centered on interest around the high school program, followed by making sure we align the educational learning experience across the entire campus. Attendees recognized an aligned curriculum as a big opportunity for subject mastery. We also referenced the NSO RFP process and there was little or any feedback provided from attendees.
MAJOR FINDINGS/KEY THEMES:

The major, consistent themes that we heard across the three community meetings were as follows:


· There was a structural preference for the ECE through 6th grades being together.  Then there were varied opinions whether you should have 7 and 8 together or whether it should go up to 7-9.


· People very much favored the concept of an aligned curriculum where the learning started as early as ECE, and built on the prior year's learning.


· There was a strong preference for a core of high quality courses around math, science, language arts, etc--and then several student options for concentrations.  These concentrations should address the student's areas of primary interest, through the use of personal learning plans, that will vary from the learning of a specific trade to the medical profession.  There would obviously have to be some understanding of what were the primary areas of interest/need--for the full range of
concentrations can't all be addressed.


· There was unanimous support for creating a program and approach to learning that can create strong parental (or parent figure) involvement/ownership.  We heard about everything from Parent Contracts to Parent Requirements for time at school to Parent Resource Centers.  But everyone agreed that this must be a school that engages parents in a new and more meaningful way.


· The community wants this school to stress character and leadership/civic responsibility as much as the core curriculum.  And they want the character to have a strong focus on community service as a requirement.


· While there was interest in sports from an extra-curricular standpoint--there seemed to be a general feeling that extra-curricular activities should be well balanced between sports/ arts and drama/ languages and other student interests.


· Everyone seemed to agree that the students need to have exposure to languages beyond English, and that there should be an International component to the school that runs from the earliest grades through high school.  

· An interest in international education/internationally-focused school came up with an “IB” type program most referenced by parents. Again, parents would want to see this type of program apply to all students, not just a select few.


· Health and Nutrition education came up consistently, and the community wants the school to reflect a healthy focus on wellness throughout the school.
ADDITIONAL FEEDBACK RECEIVED/POST SESSIONS:

Regional approach to before and after school programs & activities: How we best leverage the availability of existing school activities and programming in the area.  For example the golf program just started with MLK, and do we have an opportunity to possibly re-align programming at MLK to focus on an IB program and bring a more experiential type environment to the new campus.

Relevant/Project-based learning: More hands on learning, perhaps a flexible learning lab that one semester could have kids building a small solar experiment, and the next rebuilding a car engine, etc.  

21st Century Skills/Financial Literacy: Whether separate or as part of the math programming some sort of financial planning, or financial/money management course work starting early on and building each grade level.

Extended learning for nontraditional students & parents: Programs that area available after school and evenings for parents and older students that might want to have specialists of certificate-based classes.  Some may be fee based and others may be part of the parental resource center that came up in more than one meeting, like everyday math understanding for parents.

Notes from January 27th Community Meeting

Green Valley Ranch Recreation Center

Attendance: 34

School Structure:
· Support for the concept of 2 major school groupings: either ECE to 8th grade and 9 through 12; or ECE to 9th and 10-12.  Two distinct schools, each with a principle in charge.  ECE was generally supported.

· Within the early grades, the younger kids need separate space from the older kids.  Let them be kids—don’t force them into adolescence.

· In the ECE to 8th or 9th grades, develop a mentorship program where the high performing upper students would mentor a younger student.

· Don’t automatically promote kids to the next grade…eliminate the concept of “social promotion”

Values:

· Have a strong culture of accountability for students, parents, staff, and the community.

· Create a culture and facility that welcomes Parents…so parents will want to be a part of the school.

· Stress Safety—facility, rules and values

· Focus the learning around key values including community involvement 

· Have strong student standards (expectations), and stick to those.

Student Extra-Curricular Programs:

· Strong extracurricular options—sports, band and music, drama, arts, outdoor/environmental etc.  Make these optional so students can have varied experiences.

· Full Sports program

· Partner with other organizations (hospitals, Boys and Girls Club, businesses, sports teams, etc) for learning, activities and internships

Learning Programs/Approach:

A strong support for an International Baccalaureate (IB) type approach:

· Over-Prepare students for College; rigorous curriculum for ALL
· Strong Math and Science Foundation

· Work to ensure that this program is not “elitist” but applies to ALL students

· Curriculum that pushes/challenges the all students

· Global emphasis

· Futuristic job preparation

Other Program elements:

· Some elective curriculum choices in High School

· Aligned/consistent curriculum ECE through High School

· Curriculum flexibility for students if certain standards are met (personal learning plans that allow students to move at their own pace once proficiency is achieved

· Offer practical financial learning to prepare kids for financial realities

Other Suggestions:

· Create a “Green School/Campus” that can be a laboratory for student learning

· Look at flexible scheduling options—different months; morning/day/evening programs to meet student/family needs.

· Have open communication between faculties at all grades, so that they can work together.

Notes from February 3rd Community Meeting

Florida Pitt Waller K-8
Attendance: 35
School Structure:

· ECE through 6th grade preferred for separate elementary school.  Put 7th through 12 in adjacent buildings.

· Begin ECE for 3 and 4 year olds.

· Offer a 3 year-old program for Special Needs students, so that they can get early help and assistance.

· Offer more traditional preschool for 4 year olds.

· Develop class sizes that provide higher teacher/student rations for the earlier grades (ECE—3rd grade).

Values:

· Develop a strong values based school where character is stressed and enforced.

· Provide a strong multi-cultural focus and an inclusive culture for all races and nationalities

· Stress Emotional Growth with a strong counseling program for students dealing with emotional problems (death, family problems, peer problems, self esteem, etc.)

· Hire happy/motivated teachers, because they tend to develop happier more motivated students.

· Teach students to stand on their own.

· Stress a strong level of community service, and require students to participate in helping their communities.

Student Extra-Curricular Programs:

· Provide balanced extracurricular programs between sports/arts/and the core subjects.

· Provide strong multi-cultural focus in extracurricular alternatives

· Develop Internship program with the community

Learning/Program Alternatives:

· Provide a strong focus on math and sciences.

· Provide a program that encourages Career Oriented Options that could include trades and specific job education.

· Develop an aligned and interdisciplinary curriculum to learning where math, science, language and technology programs build directly on the prior years’ learning.  Start these aligned programs in the ECE level classes.

· Offer more On-line learning options, including AP classes

· Include more “experiential learning” and field trips.

· Develop a campus environment where the area around the campus can serve as a “learning lab”—i.e. nature and science, “green building”, etc. 

· Develop some elective courses for the HS curriculum that allow students to own their own learning based upon interests
· Include Health/Nutrition education and reflect that in the school’s fitness and food offerings.

Parental Involvement:

· High Parent Engagement is encouraged and should be required with parental contracts.  This includes parental agreement to spend time at the school and help in the classroom or with extracurricular activities/field trips.

· Create a Parent Resource Center with Parental Educational on how to support your child and be a resource in their learning.

· Require parent time helping at the school. 

Other Suggestions:

· Make the new school affordable to the community.

· Develop a mentoring program where the responsible older students help the younger students.

· Define the program requirements in enough time to hire teachers and principals who support that program and embrace the philosophy.

· Develop a selection based student enrollment that is based on:

· The Student’s aspirations and goals

· The parent’s willingness to support their child’s education

· Geographic considerations (i.e. priority for GVR students)
· Create staggered start times for the elementary, middle and high schools

· Have the students wear uniforms to help discipline.

· When the Phase II is implemented and the entire campus is a High School, include varied High School Programs (one building an IB school, one school a Career Opportunity school, one an Arts school, etc.) – we want to see lots of choices.
Notes from February 4th Meeting
Montbello Recreation Center

Attendance:

School Structure:    

· Like to keep K-6 together, so that the pre-adolescent kids are grouped.  Middle and High School would be grades 7-12

· Be sensitive to the needs of the ECE kids to have their own space away from older kids.

· Find ways for responsible high school kids to mentor kids in the elementary school who need help.

· Create a “community” of students where they contribute and help jointly

Values:

· A school with high parent involvement-this could include parent contracts

· High standards for all students

· A culture of shared responsibility among students/parents/faculty/ and the school

· Look at uniforms, but with a breadth of choices as students get older
· Offer very humanistic learning with focus on character and leadership

· Create a strong culture of Community Service

· A strong emphasis on personal responsibility.

· Reward Excellence, but help all students

· Hire teachers who really care, and are willing to work beyond the classroom

· Create an inviting environment for parents and offer classes or a Parent Resource Center to help in the parenting process.

· Become a center for Community Events

· Embrace and Accept diversity, with a strong focus on People

Programs:

· Create aligned educational programs that build on the prior year’s learning

· Lower Student/teacher rations (14-15 students per teacher) particularly in the ECE and lower school.

· Develop a strong base of core, liberal arts type classes with optional learning programs that can address a student’s interests.

· Examples of optional learning programs might be: Career Options/trades; arts, health services; business, etc.  More depth of learning would be offered in these areas over breadth.

· Focus on the core communications skills of reading, writing, spelling, etc. which much be achieved before moving to high tech programs.

· Infuse technology throughout the programs—both hardware and within the learning curriculum

· Require a second language—starting with exposure at the ECE level

· Develop a Wellness/Nutrition program that is reflected in the school offerings.  Again, start this at the ECE level and build upwards.

· Create practical/real life learning opportunities.  Where possible tie these to the student’s career interests/aspirations. 

· Project-Based Learning programs

· Offer a Gifted and Talented Student program

2008 FNE Principals Leadership Council – Parent, Teacher and Student Survey Results

Three most important characteristics:

· College & Career Readiness

· 97% of parents strongly or somewhat supported increased funding for college  preparation

· 94% of teachers strongly or somewhat supported increased funding for college preparation

· Community & Parent Involvement

· Parents and teachers strongly supported expanding efforts to increase community and parent engagement

· School Readiness

· Parents and teachers supported a variety of strategies to help increase student readiness for kindergarten as follows: 1) more options, 2) more programs (i.e. summer school) and 3) ECE school readiness center
2006 High School Design Competition Survey Results

As part of the HS Design Competition process (2) community meetings were held in GVR and Stapleton respectively. GVR presentations were held at Florida Pitt Waller on October 12 and November 16, 2006. Between the (2) meetings, 127 comments forms were completed (67% parents; 33% students). Results listed below.

Do the use of smaller learning communities (400-500 student groupings) approach appeal to you or do you prefer a traditional comprehensive high school?

Yes 78%
No 22%

What features are most important to you in high school? Top 4 responses:

College Prep



44%

Athletics



23%

Personalized Instruction


16%

International Baccalaureate

11%
